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Project Summary and Waiver Request Statement 
Supplement Environmental Program Sentinel Monitoring Wells  
Former Raytheon Facility 
Wayland, Massachusetts 

 

Project Summary 1 – Narrative Statement 

The project involves installing three sentinel monitoring wells (referred to as A, 
B, and C) located collectively on two town parcels (Parcel ID# 18-4, 18-6) 
between the Former Raytheon Facility at 430 Boston Post Road in Wayland, MA 
and the Baldwin Pond Wellfield (see Figure 1).  A third town parcel (Parcel ID# 
18-5) is also listed should any of the proposed wells be relocated and installed on 
this parcel.  

At a hearing on 11 June 2009, the Wayland Conservation Commission 
(Commission) discussed with Raytheon the possibility of conducting a 
Supplemental Environmental Program (SEP) in association with the Former 
Raytheon Facility project (DEP File No. 322-553).  Raytheon agreed to conduct a 
SEP, which includes installing the sentinel monitoring wells on Town of 
Wayland property.  Appendix D contains a letter to the Commission dated 16 
July 2009 that outlines this current proposal.   

Environmental Resources Management (ERM) and Raytheon have reviewed 
historical groundwater data and the site conceptual model to define the 
approximate well locations shown on Figure 2.  The actual well locations will be 
determined in the field based on available access for vehicle-mounted drilling 
equipment and the utilization of open field/woodland edges.  The drilling 
contractor will select the method of installation; hollow stem auger, or hydraulic 
rotary drill are the most likely methods.  The installation will take approximately 
2 days to complete per location.  

Project Summary 2 – Description of Wetland Resource Areas 

The monitoring wells would be installed within upland successional 
fields/woodland edges to minimize and/or avoid tree clearing.  Well B would be 
located within the 100-foot Buffer Zone of Bordering Vegetated Wetlands (BVW, 
state and local jurisdiction) and within 100 feet of the 100-year floodplain (local 
jurisdiction).  Figure 2 shows the limits of BVW and the 100-year floodplain on 
the subject properties.  The limits of BVW were established as part of the Master 
Special Permit Submission dated May 2007 for the Wayland Town Center 
project, which was previously proposed on or near the subject parcels.  The 
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extent of the 100-year floodplain (Zone AE) is based on FEMA Flood Insurance 
Rate Maps. Wells A and C are currently proposed outside all state and local 
wetland resource and buffer zone jurisdictions. 

Project Summary 3 – Minimization and Mitigation Measures 

Each well installation will require approximately 15' by 15' of workspace.  No 
work is proposed within BVW, Isolated Freshwater Wetlands, 100-year 
floodplain, or the 200-foot Riverfront Area of the Sudbury River.  Only Well B is 
currently proposed within 100 feet of BVW and the 100-year floodplain.  ERM 
will site each well location in the field and supervise its installation to ensure that 
Best Management Practices (BMPs) are properly implemented.  These BMPs will 
include:   

• Minimizing tree disturbance to the extent possible by utilizing existing 
paths, open fields, and woodland edges for vehicle access and workspace 
for the well installation; 

• Installing erosion control barriers along the limit of work upgradient of 
BVW in the Buffer Zone (at a minimum).  Staked straw bales with silt 
fence will be the recommended erosion control barrier; 

• Restoring ground conditions to approximate pre-installation conditions.  
Restoration measures will include raking the impacted area, seeding it 
with a New England Conservation/Wildlife Seed Mix (or an equivalent), 
and applying straw mulch to prevent seed washout; and 

• Removing Drill cuttings and waste material and debris from the Site for 
proper disposal. 

Project Summary 4 – Alternatives 

No specific alternatives to this proposal are proposed.  The Commission has 
offered the Town of Wayland property as an alternative location for Raytheon’s 
SEP.  As mentioned, the proposed well locations are based on the review of 
historical groundwater data and the site conceptual model. 

Statement on WPA Filing 

No state filing under the Massachusetts Wetlands Protection Act (WPA) is 
required for this project.  The proposed installation of Well B within the 100-foot 
Buffer Zone of BVW is an exempt activity per 310 CMR 10.02(2)(b)1.  These 
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exempt “minor” activities are temporary in nature, have negligible impacts, and 
are necessary for planning and design purposes. 

Waiver Request Statement 
 
Many of the checklist requirements are not applicable to this type of project, as it 
does not involve site grading activities or the creation of impervious surfaces.  
This application presents a site plan figure, although it does not present 
elevations since there will be no site grading activities.   The drainage checklist 
requirements are not applicable because the well installation will not alter or 
impact the drainage capacity of the area.  
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REQUEST FOR DETERMINATION OF APPLICABILITY 
ABUTTER NOTIFICATION LETTER 

 
DATE:  10 September 2009         
 
RE: Wayland Conservation Commission Public Hearing 
 
To Whom It May Concern, 
 
As an abutter of a proposed project, please be advised that a Request for Preliminary 
Determination under the Wayland Wetlands and Water Resources Bylaw, Chapter 194 
Rules and Regulations has been filed with the Town of Wayland Conservation Commission. 
 
APPLICANT:      Raytheon Company 
 
PROJECT ADDRESS OR LOCATION: 0 Old Sudbury Road  
 
PROJECT DESCRIPTION:   Installation of three sentinel monitoring wells 
 
APPLICANT’S AGENT:   Environmental Resources Management 

399 Boylston Street 
Boston, MA 02116 
(617) 646-7800 
 

PUBLIC HEARING:    Wayland Town Building 
      41 Cochituate Road 
      Wayland, MA 01778  
       

DATE:  September 24, 2009 
TIME:  Contact Commission for start time. 

 
NOTE:  You may consult a copy of the Wayland Town Crier or MetroWest Daily, or 

contact the Wayland Conservation Commission at 508-358-3669 for 
information on the Public Hearing. 

 
NOTE:  Plans and application describing the proposed activity are on file with and 

can be obtained from the Wayland Conservation Commission at 508-358-
3669. 

 
NOTE:  You also may contact the Department of Environmental Protection, 

Northeast Regional Office for more information about this application or the 
Wetlands Protection Act at (978) 694-3200. 
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